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_' i iw When it cameto challenges on thejob, Rollins Masonry

1.3"' g lll Corp. found that manuevering around the jobsite with pumps was

-
—

- ‘ ! difficult and timely. However, oncethey discovered the ease of

=3 “Jlﬂl @ 5| working with the Grout Hog® that’s all they’ ve used for the past

eight years.

“We bought two Grout Hogs® in 2000 and since then they
have saved us an enormous amount of time and money. On the
Mountaineer Farmsjob in Lumber Bridge, North Carolinawelaid
22,000 12" blocksusing 120 yds of concretefilling 32’ walls”,
stated Tim Rollins, VP of Operations.

When asked how much time and money he saved he ex-
claimed, “Oh, approximately 120 man hours - that's 3 men and |
know we saved over $3000 at least.”

Rollins not only saw the savingsin the short term, but also

EZ Grout Corp.

commented on how little maitenance was required and when parts

were needed they received them quick.

. “Repair partsareawaysavailableand sent inatimely

| manner. We even had EZ Grout Corp. make us a6’ extension for

| using it with our towmotor on someinside jobs. What a great
product!”

! Rollins Masonry Corporation islocated in Sanford, North
Carolina

405 Watertown Road, Waterford, OH 45786 740-749-3512 www.ezgrout.com




News Update

EZ Grout Corporation will be converting its Masonry News newsdl etter into an electronic format in
2009. Currently the printed newsletter is distributed by traditional mail bi-monthly to over 11,000 mason
contractors, genera contractors, and industry professionals all over the country.

Masonry News will switch to electronic format to gain the advantage of incorporating video footage
of productsand equi pment demonstrations aswell as up-to-date information on industry news. Readerswill
have immediate access to Damian Lang’s Contractor Tip and will have the ability to forward the electronic
newsl etter to other industry leaders.

If you are currently getting Masonry News and want to continue receiving the information electroni-
cally, EZ Grout asksthat you pleasefill out the information below then simply mail it back to EZ Grout and
fax it back to 740-749-3512. If you don’'t have an email address and would like to continue receiving a
hardcopy of Masonry News newsl etter viapostal service, smply contact Lindaat 1-800-417-9272 ext. 108.
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Addthisto your ChristmasList!

Need agreat giftidea? Why not get an easy to read book on rewarding and challenging
employees? See how Damian Lang, owner of Lang Masonry, has turned what once was
atwo man crew into a $10 million masonry company; largely due to incentive plans.
Achieve a unique balance in safety, quality, production, and employees compensation!
For more information call 1-800-417-9272 and ask for Linda!




Masonry Vews - Safety First

A

Inconsiructionwork falsaretheleading cause of worker fataities, Eachyear between
150'and 200 workers die and morethan 100,000 areinjured asaresult of fal's.

Afewthing Employersneedtodo;

® Sdectsystemsand equipment appropriatefor the situation.
® Properly construct and install safety systems.

® Tranworkersintheproper sgection, use, and maintenance of fal protection systems.

Thingsemployeesneedodo:

oo,

® Use safework practices. /{ \\
® Usefdl protectionequipment property:
® Alwayswear provided fal protectioneguipment.

Thisruleidentifiesareasor activitieswherefal protectionisneeded. Theseinclude (1)
ramps, runways, and other walkways, (2) excavetions, (3) hoist areas, (4) holes, (5)
formwork andreinforcing steel, (6) leading edgework, (7) unprotected sidesand edges,
(8) overhead bricklaying andrdatedwork; (9) roofingwork, (10) precast concrete
erection, (11)y wall openings, (12) residential construction, and (13) other walking/work-
ingsurfaces.

On All EZ-Grout
Equipment
Financing Provided by: Contact: Bill or Dave
/ CCORD 800-347-4977
www.accordlease.com

Financial Group, Inc.

Limited time offer. Approval subject to credit and time in business.




by: Damian Lang, President, Lang Masonry Contractors & EZ Grout Corp.

If you do not makeyour self accessibleto your customers
at all times, they won’t be using your services!

How many times have you called someone for service and
they don’t answer their phone? Why should you take time to try
calingthemagain?Think about it. Your customersfed the sameabout
cdlingyou...if youaredoing work, or youwant to dowork for someone,
that customer needsto know that he can contact you at al timeswhen
he needs you!

| have been trying al morning with no success to reach a
friend of minewho does plumbing and el ectrical work. Hehastwo cell
phone numbersand ahouse phone but has alwaysbeen hard to contact
for he doesn't carry, or just smply doesn’t aways answer his phone.
Here'stheirony of the situation - When | wastalking to my friend the
other night hewas explaining to methat hewas out of work and hasn’t
workedin25days. (Now | know why!) What if | wasacustomer calling
to have him to do somework for me?Inthiscase, | just wanted to tell
himto pick up acouple cases of winefor deer camp next week, but it's
thesameprincipal.

A few yearsago, | wasin amandatory project meeting when
the “Big Cheese” of a huge construction company asked why a
specidty trade's contractor was not present to explain why he was
behind on the project. His project manager told him he couldn’t get a
hold of the contractor. “Why not?’ asked the Big Cheese in a stern
voice. “Heisusualy un-contactable,” replied hisproject manager. To
that, the Big Cheeseresponded, “ If we can't get ahold of him, wedon’t
{eed him. Get him off thejobsite”. And they did just that.

A
N

That meeting really made methink and hasawaysstuck with
me. Ever sincethat timel haveinformed the managersof our companies
that, if | can’t contact you, | don’'t need you. Still today, thereisnothing
that upsetsmemorethan not being abletoimmediately gettotalk toa
co-worker or manager when | have something | need to go over with
them. (Yes, | amtalking about after hoursand theweekendsaswell.) Of
course they know that | don’t call them on the weekends unlessit is
urgent, but, they get the point real quick or they do not stay on payrall.

Doyou have plenty of work right now?1f not, thefirst thing
| would check is that your phone is on your hip and charged at all
times. Also, make sure al your managers have their phones charged
and ontheir hipsat al times. If your people are not contactable at all
times, do you really need them? Likewise, if your customers can not
contact you at al times, do they really need you?Actualy, | am glad
my friend isn’t answering his phonethisweekend for | know hewon’t
be getting any work and will certainly be hunting with usall week next
week. Towardsthe end of theweek, | plan to show thistipto him. He
isalot of fun and | would miss him if he had too much work to hunt
withus.

Damian Lang o a mason contbracton in Southeast Othio who biae foun compasies that do condbined
calies of 20 million, Fe io also the acthon of the book * Rewarncling anel Phallenging Emplogees
o Profits iu Mavomy”. To orden a copy of liis book o to attend aue of lis deminans lield
opecifieally o mason cotactme, call Linda Fant at Lang Masony §00-A7 - 9272, /
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