K.R. Sulzener Construction Company of Urischsville, OH has
recently completed a middle school located in Dresden, OH. The
project, Dresden Middle School, consisted of 165,000 brick and
177,000 block and required a heavy amount of grouting. K.R.
Sulzener Construction selected the Grout Hog® to tackle the
challenge. Waco Scaffold, their local distributor, was more than
happy to help them meet the demands of the project.

Charles Davis, Safety Director for K.R. Sulzener recently wrote a
letter to EZ Grout regarding their experience. Mr. Davis claimed,
“The Grout Hog® not only made the job a lot quicker, but a lot
cheaper and more efficient than if we used a crane with a concrete
bucket or a concrete pump. In addition the Grout Hog® made
the job a whole lot safer. We are a SAFETY FIRST masonry
contractor and the hazards you encounter with the Grout Hog®
are minimal compared to the hazards you face using a crane and a
concrete bucket or a concrete pump. Our employees appreciate
our efforts and we appreciate the working attitude of our employ-
ees.”

K.R. Sulzener Construction has served their area for 13 years
performing work on masonry, drywall, metal studing, acoustical
ceilings, and some general contracting. With the success and safety
that K.R. Sulzener Construction has had with their EZ Grout
equipment, they plan to continue using EZ Grout products on most
ifnot all of their jobsites.

Photos of K. R. Sulzener Construction, OH on jobsite in
Dresden, OH.

EZ Grout Corp. 405 Watertown Road, Waterford, OH 45786 740-749-3512 www.ezgrout.com
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“Call your accountant. Ask about the new tax laws that allow you to write off a large portion of new
equipment purchases bought this year. Enjoy the new equipment and the tax savings!”
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B&W Equipment Cemstone Reliable Rentals Safety Systems Scaffolding
301-953-3383 651-905-1500 601-853-1455 909-428-5242
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Maryland Minnesota Mississippi ~ Alabama(excluding ~ California Pennsylvania
Birmingham area)

Call today : 1-800-417-9272 www.ezgrout.com
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You asked for it and it’s finally here! An easy to read book .

on rewarding and challenging employees. See how Damian
Lang, owner of Lang Masonry, has turned what once was a | 3
two man crew into a $7 million masonry company largely o

due to incentive plans. Achieve a unique balance in safety, [
quality, production, and employees Compensation! K

For more information call 1-800-417-9272 and ask for Carrie Weidner




by: Damian Lang, President, Lang Masonry Contractors & EZ Grout Corp.

Safety: an Asset to Improve our Bottom Line

How much are you spending annually on OSHA fines, lost-time
workdays, & Workers Compensation? Would starting a company
wide safety program & giving your employees an additional
incentive check actually save you money? Take a look at what it
has done for Lang Masonry Contractors.

Our safety program was implemented in 1995 after our
Worker’s Comp rate climbed to an all time high. Our rate soared
as the result of two workers falling off scaffolding. Both men
were foremen and are still with the company today. One fell
from a height of 15 feet & broke both his heels. To recuperate, he
stayed 6 weeks in bed with his heels straight up in the air. He
was & still is a good friend of mine. The other foreman, also a
friend, fell 22 feet off a chimney. Both accidents occurred before
we had a safety program in place. In the early 1990s, these
incidents almost put us out of business.

After these two accidents, I thought long & hard about our
safety record. I wondered why the employees didn’t follow our
safety procedures. Then, I figured out that I was the problem.
Take for example, the time I acted like I didn’t see the guardrails
down because I was too busy to stop and say anything. The men
knew that I had seen the infraction but had said nothing. Naturally,
they believed that I wasn’t serious about safety. I told the men
that we had safety programs, but I didn’t enforce them. When
we as leaders say one thing and do another, our workers believe

\that we really care about what we do - not what we say. The

saying “Do as I say and not as I do” never worked with our\
employees. By the mid 1990s, our worker’s comp rate had risen to
18% of payroll. When your payroll is nearly $250,000 a month,
that’s $45,000 a month just for workers comp. Yikes! I had to do
something so I came up with a safety program backed with an
incentive check for every field employee. As a result of our safety
program, our rate is presently at .86%. That’s less than 1%! We
estimate that this lower rate is saving us approximately $300,000
per year in Workers Comp rates alone. But even better then that,
we haven’t had a serious accident in over six years, no broken legs
or arms. Nothing. We have not had an OSHA fine in five years.
The last six times OSHA inspectors have been on our jobsites, they
haven’t cited Lang Masonry for any violations. They focus on
other contractors on the site instead.

If you don’t have a safety program in place, I encourage you
to start one. The safety policies you implement will meet some
resistance. There will be some employees, often your very best
ones, who will be reluctant to follow the new policies. Address and
redirect those employees immediately. If they still refuse to follow
the new policies, they must be let go even if they are top production
workers. Let me tell you, that’s not an easy situation. But, once
people realize that the rules apply to everyone, the morale of your
whole company will improve. We now provide a quarterly incentive
to our employees for upholding safety standards. And, even with
the cost of this incentive, our bottom line is still healthier. Safety
has gone from a liability to an asset for Lang Masonry. /

'EZ Grout Corp.

405 Watertown Road

Waterford, OH 45786 USA
www.ezgrout.com




